Memo - Evaluation of Administrators by WKU University Senate
WESTERN KENTUCKY UNIVERSITY 
BOWLING (tIltHN, KENTUCKY ,'1101 
December 8, 1982 
Olliee of the Dean 
0 1 Sch olast ic ne .... IQPment 
HEliORANour1 
TO: Dr. Joan Krenzin 
Chair, Faculty Senate 
FROM: Dona~rias, President 
SUBJECT: Evaluation of Administrators 
I have asked Dr. Elmer Gray and his committee to give considera-
tion to the suggestions on the process for evaluating administrators 
offered by the Faculty Senate at its November meeting. The committee 
will review the Faculty Senate's remarks and then make its final rec-
ommendations to this office as soon as possible. 
Your summary of comments also included a reference to an evalua-
ti on of the president. First, let me say that I receive and welcome 
infonnal comments from numerous sources on a daily basis. r~y perfor-
mance, I assume, is under constant scrutiny by faculty. staff, stu-
dents, and the media. Certainly the media feel no reluctance about 
offering comments . In addition, the formal sessions I hold with mem-
bers of the un; verSt ty cormlllnity are important sourcps of reacti on for 
me. 
Since no one has made reference to the Board of Regents' policy 
on evaluation, I am assuming the Faculty Senate and others have over-
looked the policy adopted in July, 1978. A copy of Board action is 
enclosed for your information. I presume that everyone is also aware 
that the president is the only administrator who has a contract that 
specifically sets a term of office. Failure of the Board to renew the 
contract , of course, means I am out of office. 
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Enclosure 
cc: Mr. Joe Bill Campbell 
